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COMMERCIAL PROPERTIES

OF MAUI

MANAGEMENT INCORPORATED

MEMORANDUM
DATE: October 7, 2014
10: All Homeowner's
FROM: Debbie K. Anthony, Property Man
Commercial Properties of Maui Mana nt, Inc.
RE: 2015 Maintenance Fees
PROPERTY: West Kuiaha Meadows Homeowner's Association

Attached are the Board approved operating budget, budget notes, and reserve study for the
Homeowner's Association and Water System for calendar year 2015.

Maintenance fees for the Homeowner's Association will be $114.00 per month; a $12.00 per
month increase over the 2014 fees. Therefore, your quarterly billing commencing January 2015
will be $342.00.

Maintenance fees for the Water System will be $139.00 per month; a decrease of $3.00 under the
2014 fees. Therefore, your quarterly biling commencing January 2015 will be $417.00.

Please review the enclosed and should you have any questions, please don't hesitate fo
contact us.

Attachments

1962B WELLS STREET
WAILUKU, HI 96793
PH (808)243-8600
Fax (808) 249-0894



€00S

00zS
¥20S
8105
[zas
Q0
uwaqm
£00S
9108
9005
zL0S
€005

L10€
800€

200¢e

00zcy
ceor
veor
404
00V
8Lov
9Lov
viov
cloy
cLor
cLov
y00¥
LLov
€00v

00€
L00€

00'6€L pepunoy

00'6€L yjuow 1ad |ejo

13o9ansg (RS Kianoday abes( JojeM

VUYL yjuow Jad [ejoiqnsg
00°0S yjuow/iaumoawoy Jad anIasay

LLvZL yuow/iaumoawoy Jad 3509 waishg|

sosuadx3 wajsAg Jaje

00vLL papunoy

00vLL yjuow sad [ejol
'8 yjuow/iaumoaswoy Jad anIasay

9G°G0L yjuow/1aumoawoy Jad s3sod

00'2SE LY sasuadx3 uowwoy) uoieIdossy
000002,  00°000°L 00000k 00000t 007000} 00°000°L 00°000°L 00°000°L 00°000°L 00°000°L 007000k 00°000°L 00°000°L asuadxg wajsAg JejeM - A101309[3
Buijpiq Jajem Aapenb ybnoiyy paianodey

00'2SE'6___00°09€°C 00°009°C 00°09€'C 00°06¥'C 00°088°C 00°9Z¥'C 00°09€°Z 00°09€°C 00°09€'C 00°09€°2 00'GEV'T. 00°L9EC SISNIdX3 WILSAS ¥ILVM TV.L0L|
00°00¥'8 00°002 00002 0000 00°002 00004 00°002 00002 00002 00°002 00°00£ 00002 00°002 sanasay Juswsoe|dey
00 000 000 000 000 000 00°L 000 000 000 000 000 00'L walsAg J8je N\ - Saxe | 9SI0X3 [eldud)
0069 000 000 000 000 000 0069 000 000 000 000 000 000 (030 uonnquisip Loday YOO) ssuadx3y snosue||LasIN
00°S¥C 000 000 000 000 00041 000 000 000 000 000 006G 000 uonesedaid Xe| - S99 |euoISsaj0id
0000Z'L 00°00L 00°00L 0000} 00001 00°00L 00°00L 0000} 00001 00°00L 00001 00001 0000k |efe - sea4 [euoissajoid
00'968°L 00°8SL 008SL 00851 00'8SL 00'8SL 00°8SL 00851 00°8SL 00'8SL 00'8SL 00'8SL 00°8SL siieday @ selddng snoaue||sosIN
00001 00°GZL 00G.L 00'GZL 00°GZL 00'GLL 00621 00GZL 00621 00°SZL 00'GZL 00'GZL 00621 Bunsal
008€2'9 00'68¥ 00'62L 00°68¥ 00619 00687 00'681 00687 00687 00'68¥ 00'68Y 00°68¥ 00687 s994 juewabeuepy
00'90Z°6 008€L 008€L 00'8€L 008 00'880°L 00'8€L 00'8€L 00'8€L 00'8€L 00'8€L 008€L 008 Jsobeueiy waisAs
000 000 000 000 000 000 000 000 000 000 000 000 000 oueinsu|
000 000 000 000 000 000 000 000 000 000 000 000 000 w83
:SISNIdXT WILSAS ¥3LVM

02'9SE‘Ly __ SE0 S€0 GE'8EE'0L  SE°0 SE°0 GE'8ee'0L  GE0 SE°0 GE'8EE'0L  GE'0 SE°0 GE'8EE 0L JINOINI TV.LOL
00000k 000 000 00°000°€ 000 000 00°000°¢ 000 000 00°000°€ 000 000 00°000°€ Aan0day asuadx3 AJoud9|3
000009 000 000 00005} 000 000 00°00S°L 000 000 00°00S°L 000 000 00°00S‘L Kienooey JajeM
oz Se0 Se0 Ge0 Se0 Se0 Ge0 Se0 Se0 Se0 Ge0 Ge0 SE0 (sansasay wasAs Jaje ) awoou| Jsaie| jueg

Amb 00°ZL¥$ PalIlg 0w/00'6€L$ @ S10l YL

00'zse'ec 000 000 00°8€8'S 000 000 008€8'S 000 000 00'8€8'S 000 000 00'8€8'S $994 9ouBUBUIBY WRISAS Joje M
*INOONI WILSAS d3LVM

00'888°L2__ 00°LLS‘L 00°262°L 00°218°L 00°2¥9°L 00°289°L 00'81S°L 00°2LS°L 00°L1S‘L 00°2LS°L 0082 00°26S°L 00'815°L SISN3dX3 NOILVIDOSSY Tv.10L|
00029} 00'selL 00'sel 00°GEL 00°sel 00°'sel 00'selL 00°GeEL 00'sel 00'sel 00°6EL 0o'selL 0o0'sel sanasey Juswade|day
0002k 00°0L 0001 000L 000L 000L 0001 000L 0001 000k 00°0L 00°0L 00°0L sanasay Aousbunuod
00C 000 000 000 000 000 00'L 000 000 000 000 000 00'L UONEIN0SSY - SaXe | 8SI0XT [eldud)
00°6vC 000 000 000 000 00°0Z1 000 000 000 000 000 006G 000 uonesedaid Xe| - S99 |BUOISSS)0ld
00002t 00°00L 00°00L 00°00L 00°00L 00°00L 0000} 00001 0000} 00°00L 00°00L 00°00L 00°00L |efe - sea4 |euoisssjold
00081 00'GL 00°GL 00SL 00°GL 00°GL 00'GL 00°GL 00°GL 00°GL 00°GL 00°GL 00°GL (-0j0 ‘ebejsod ‘sas) yueq) sasuadx3 SNOBUE|[BISIN
008€2‘9 00'68¥ 0062 00687 00619 00681 00687 00687 0068 00'68¥ 00687 0068¥ 00687 s9a4 uawabeuen
009669 008SS 00°85S 00858 00'8SS 00855 00°8SS 00'8SS 00'8SS 00'85S 00'8SS 00'85S 00'85S saiddng g somag Buideospue]
00226 000 000 000 000 000 000 000 000 000 00226 000 000 Auedoud - @sueinsu|
00'959 000 000 000 000 000 000 000 000 000 00959 000 000 Aynger jessus9 - sdueINSy|
00vEL'L 000 000 000 000 000 000 000 000 000 00vEL'L 000 000 0©Q - doueinsu|
0070S 00'Zy 00°zy 002y 00°cy 002y 002y 00Cy 00°cy 00°cy 002y 00°cy 00Zy sjeo - suoydajoL
00005} 00'GeL 00'sclL 00°scL 00'szL 00'sZL 00'sZL 006zl 006l 00°scl 006l 00'GzL 00'szL soueuauIe)| B Jleday 98D
00918 00°ey 00°ey 00°ey 00°ey 00’er 00°Ey 00°er 00°ey o00'er o0o'er 00°ey 00ey ajeo - Ajoujoa|3
:S3SN3IdX3 NOWWOD NOILVIOOSSY

02268l SE0 SE0 GETLY'S SE€0 SE°0 GETLV'S GE0 SE°0 SETLY'S SE0 GE'0 GE'CTLY'S JWOINI ._<._.O._._
ocy Se0 Ge0 Ge0 Ge0 Se0 Ge0 Se0 Ge0 Se0 Ge0 Ge0 Se0 (SeA1aSay UONRIO0SSY) dWOodu| jsasju) yued

Ajub 00°zve$ PalllG ow/00 v L LS @ S10l 9L
00888‘'Lc 000 000 002LP'S 000 000 00°2LY'S 000 000 00ZLP'S 000 000 00'2LY'S $884 9OUBUSJUIB) BAIY UOWWOD
:3INOONI NOLLVIOOSSY
|ejoL Jaqwisde@  JeqWIBAON  19qoQ  Jequieides 1snbny Anp aunp Aepy Judy yosepy Aenugey Ksenuep uoNQUIUOY dAISSIY JOMOT U paseq Jabpng

siseq yse) e uo pasedaid
139an4g SNILYH3dO TVNNNVY §102
NOILVIDOSSY S:HINMOIWOH SMOAVIN YHVINA 1S3IMm



WEST KUIAHA MEADOWS HOMEOWNERS ASSOCIATION
2015 ASSOCIATION AND WATER SYSTEM BUDGET NOTES
(Based on Lower than Recommended Reserve Contribution)

ASSOCIATION INCOME:

Association Maintenance Fees
This amount represents the maintenance fees for 16 lot owners. Maintenance fees are $114.00 per month which increased
by $12.00 per month over 2014 fees. Owners will be assessed $342.00 quarterly.

Bank Interest Earned
Bank interest earned from reserve fund monies.

ASSOCIATION COMMON EXPENSES:

Electricity - Gate
Electricity costs are projected at $43.00 per month based on costs and consumption amounts in 2014 plus projected rate
and fuel surcharge increases.

Gate Repair & Maintenance
We budgeted $125.00 per month to cover the cost of the monthly maintenance contract and minor repairs.

Telephone - Gate
The telephone for the entrance gate is budgeted at $42.00 per month.

D & O Insurance
We have budgeted $1,134.00 in March for renewal of the Directors and Officers insurance policy. This amount is based on
the actual 2014 renewal plus projected increase for the 2015 renewal.

General Liability Insurance
We projected $656.00 in March for the liability insurance policy renewed in April. This amount is based on actual 2014 rates
along with projected increase anticipated in 2015. This policy provides liability insurance for the common areas.

Property Insurance
We projected $977.00 for property insurance policy renewed in April. This amount is based on the actual 2014 renewal plus
projected increase for the 2015 renewal. This policy provides property damage insurance for the common elements.

Landscaping
We budgeted $558.00 for the monthly landscape maintenance which includes a projected 2.5% increase over 2014 rates.
We have dlso included $300.00 in October for annual tree trimming.

Management Fees

This fee for contract management service for the Homeowner's Association is projected at $470.00 plus tax per month. We
also budgeted $125.00 plus tax for the managing agent's preparation and attendance of the board meeting in September
and $230.00 plus tax for the Annual Meeting in November.

Miscellaneous Expenses
We budgeted $15.00 per month for bank service fees, checks, deposit slips, printing, postage, and miscellaneous supplies
for the Association.

Professional Fees — Legal
We budgeted $100.00 monthly for legal fees for collection and other issues of the Association based on 2014 expenses.

Professional Fees — Tax Preparation
We budgeted $75.00 in February for preparation of the 1099 forms and $170.00 in August for preparation of the annual
income taxes.

Generadl Excise Taxes
This expense paid to the Hawaii State Tax Collector is budgeted at 4% of reserve interest and other miscellaneous income
collected.

Contingency Reserves
We budgeted $10.00 per month for unanticipated or unbudgeted expenses.

Replacement Reserves
Based on the 2014 reserve contributions, and projected gate repairs needed, we budgeted $135.00 per month.




West Kuiaha Meadows HOA
2015 Operating Budget Notes
September 30, 2014

Page 2

WATER SYSTEM INCOME:

Water System Maintenance Fees
This amount represents the water system maintenance fees for 14 lot owners on the private water system. System fees are
$142.00 per month; an increase of $5.00 over the 2014 fees. Owners will be assessed $426.00 per quarter.

Water Recovery
This amount represents projected fees to be collected quarterly for water usage based on water fees collected in 2014.

WATER SYSTEM EXPENSES:

Electricity

No amounts were budgeted for electricity costs to operate the private water system. Electricity costs will be recovered with
your water usage billing. This change is being implemented so that those owners who use more water or those who use less
will pay their proportionate share of the electricity cost to produce the water used.

Insurance
No amounts were budgeted for equipment breakdown insurance as the policy was non-renewed following the December
2013 well failure.

System Manager

This fee for the water system management services is budgeted at $738.00 per month and includes a 2'%2% increase
requested by the system manager. We have also budgeted $350.00 in August for the preparation of the annual Consumer
Confidence Report.

Management Fees

This fee for contract management service for the Water System is projected at $470.00 plus tax per month. We also
budgeted $125.00 plus tax for the managing agent’s preparation and attendance of the board meeting in September and
$230.00 plus tax for the Annual Meeting in November.

Testing
We budgeted $175.00 per month for routine and periodic water testing done as required by the Dept. of Health.

Miscellaneous Supplies & Repairs
We budgeted $158.00 per month for supplies and chemicals needed to operate the water system, and for minor repairs
that may be necessary.

Professional Fees — Legal
We budgeted $100.00 monthly for legal fees for collection and other issues of the water system based on 2014 expenses.

Professional Fees — Tax Preparation
We budgeted $75.00 in February for preparation of the 1099 forms and $170.00 in August for preparation of the annual
income taxes.

Miscellaneous Expense — Water System
We budgeted $65.00 in July for the printing, supplies, and postage fo distribute the annual Consumer Confidence Report as
required by the Department of Health.

General Excise Taxes
This expense paid to the Hawaii State Tax Collector is budgeted at 4% of reserve interest and other miscellaneous income
collected.

Replacement Reserves

Based on the 2006 reserve study and 20-year cash flow plan, $1,131.77 is projected per month for long term replacement of
the water system components. Following the December 2013 well failure and non-renewal of the equipment breakdown
insurance, we have budgeted $700.00 per month to be transferred to the water system reserve monthly. This amount is still
lower than the amount recommended in the reserve study. We recommend that the reserve study be updated to include
the new equipment and components installed in early-2014.
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West Kuiaha Meadows Homeowners Association
C/0 Board of Directors

October 6, 2014

Ms. Debbie Anthony, Property Manager
Commercial Properties of Maui Management, Inc.
1962B Wells Street

Wailuku, HI 96793

RE: Approval of 2015 Association & Water System Budget
Dear Debbie:

This letter will serve to give official notice for the proposed West Kuiaha Meadows Homeowners
Association budget for 2015. The Board took into consideration the proposed budget from Commercial
Properties of Maui Management, Inc. which included a lower replacement reserve than previously
recommended for the Water System and projected repairs needed for the entrance gate. The
replacement reserve funds for the water system are for the cost of complete "Common Area Element
Replacement and Repair” which includes such items as the pipes, storage tank, power system, booster
pumps, well pump, storage tank liner, chlorinator, valves, water meters, and other elements which could
require replacement or repairs in the long term. The Board of Directors felt that they, along with the
owners of West Kuiaha Meadows, would rather pay for any shortfall in funds required for repairs or
replacement by doing a special assessment to the owners on the water system as discussed at the 2007
Annual Meeting. Due to the water system failure in December 2014, the Board increased the
replacement reserve contribution to $50.00 per owner each month; however, this amount is still lower
than the monthly recommended amount of $80.84 per lot owner.

The Board of Directors has also approved the 2015 Association Budget of $21,888.00; the proposed
Common Area Maintenance Fee increased by $12.00 to $114.00 per month per property. The Board of
Directors has also approved the 2015 Water System Budget of $41,352.00 based on the lower water
system reserve contribution. The proposed monthly Water System Maintenance Fee decreased to
$139.00 each month per property as electricity expense will be recovered with the water usage billing
prepared quarterly. Biling for the Association and Water System will continue to be done on a quarterly
basis.

The Board of Directors could the following year investigate a budget which would take into consideration
the Professional Reserve Study previously prepared for the Association by Karen Johnson in January 2006
or arrange for a new or updated Professional Reserve Study for the water system and common area
including the entrance gates to be prepared. The Board of Directors agrees to not hold Commercial
Properties of Maui Management, Inc. directly responsible for any shortfalls in our water system or common
area reserve funding should such major repair or replacement take place in 2015 or in the future. As
provided within the West Kuiaha Meadows CC&R's and ByLaws, assessments can be increased to meet
the demand for such costs of repairs, on an as needed basis, and will be reviewed at such time should
the need arise.

Vice President — position vacant

Cristina Graziang/ Secreta

reasurer

Mike Erier,TDIré'aor-of—Lorge



